Paine Mountain School District Board of Directors Meeting
Wednesday, September 15, 2021 - 6:00 pm
Northfield Middle High School--Library
& Google Meet Option:meet.google.com/trt-vxss-yrt

Agenda
1. Call to Order
a. Roll Call
b. Permission to Record
2. Agenda Revision

6:00 pm

3. Student Participation

6:04 pm

4. Public Participation

6:05 pm

6:02 pm

5. Items for Board Action
6:10 pm
a. Approval of Minutes
■ 9/1/2021*
6. New Business
6:15 pm
a. Substitute Teacher Update* [Receive Information, Discussion, Action]
Superintendent Fedders and Finance Director Locarno will provide the board with additional
information on substitute rates in PMSD schools.
b. COVID Update* [Receive Information]
Superintendent Fedders will provide the board with an update on COVID-19 safety
measures and current guidance.
7. Reports to the Board
a. Principal: LeeAnn Monroe* & Jessica Poe*
b. Student Board Member Reports
c. Director of Finance & Facilities - Chris Locarno*
d. Superintendent -Matt Fedders*
e. Chairperson

6:45 pm

8. Future Agenda Items
-Policy (Diversity, Equity, Inclusion)
9. Executive Session
a. Conference with Legal Counsel
10. Adjournment

7:00 pm

7:05 pm

Jessica Van Deren
Board Chair
Next Meeting:
Weds October 6, 2021 6pm
WES

Matt Fedders
Superintendent of Schools
Next CVSU Meeting:
Weds Sept 22, 2021 6pm
NMHS
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Central Vermont Supervisory Union
Paine Mountain School Board of Directors’ Meeting
COVID -19 Update for Wednesday September 15, 2021
On September 6, the state released information on COVID-19 cases within Vermont Schools.
Although I have only reported two identified cases in PMSD schools, the state report indicates a
third case within CVSU at WMHS. In researching this case, there was a positive case of a
WMHS student, however this student was never on campus prior to his positive test and
quarantine, so there was no need to identify close contacts or quarantine additional students.
When a case is identified in our schools, the first step our staff takes is to isolate the individual,
determine who has been in close contact with the individual, notifying parents of close contacts
with instructions to quarantine, and a general notice to the entire school community notifying
them of a positive case in the school. Due to the delay in the department of Health’s contact
tracing, CVSU nurses and principals will take on the responsibility of notifying parents and
providing direction for quarantining and testing for their children.
Several parents expressed concern over the recent cases identified in our schools, prompting
me to meet with administrators to review our policies and identify where we could improve our
practices. This led to me sending a letter to parents and staff to share the additional steps we
are taking to keep COVID out of our schools.
In Governor Scott’s weekly press conference on September 8, he shared that data appears to
indicate the state is on the cusp of a downward trend.
During the press conference and through published guidance from the AOE, the governor
extended his recommendation that schools mandate masks indoors. His original guidance was
for schools to wear masks through the first ten days of school, while the new guidance requests
schools extend their mask mandates through October 4. CVSU will adopt this guidance and
continue with universal masking until health officials indicate it is safe to take less restrictions.
Our COVID coordinator, Chantelle Safford, RN published the first CVSU COVID newsletter of
the year for parents. The newsletter reiterates the steps CVSU is taking, information for parents
to consider when they believe their child is showing COVID symptoms, as well as information on
shot clinics and our upcoming surveillance testing.
CVSU nurses have completed training to begin surveillance testing in our schools. We are in
the process of planning our first test day for October 5.

Paine Mountain MHS Board Report
September 15, 2021

Dear Paine Mountain School Board Members:
Please find the following update on behalf of both Williamstown and Northfield Middle High
Schools.
Goal 1
The CVSU will support schools in building, maintaining and sustaining a MTSS that ensures that
every student has access to the educational resources to support a rigorous and innovative
learning environment across race, gender, ethnicity, language, disability, sexual orientation,
family background and or family income.
WMHS
●

●

●

We welcomed back our 6th, 9th and 12th graders on day one.
This allowed us time to work individually with students to
ensure they were prepared to start the year off on the right
foot. It also provided us the opportunity to build our Blue Devil
Family with our newest students, while also preparing our soon
to be graduates for life after high school.
By reestablishing our PBIS system and Universal Systems,
teachers are running out of Blue Devil Bucks quickly - a
problem we love to have. Students showing the Blue Devil Way and being
acknowledged for being a respectful, responsible, engaged learner is making a
comeback! We opened the Blue Devil Store this week during lunch - a huge hit with all
grades!
iReady assessments for grades 6-8 began this week with Star360 coming up on the
21st. We are wrapping around our new students to ensure they are receiving the
supports they need. We then begin to really data dig once assessments are finalized.

NMHS
● The staff has been incredible, being that I scheduled two days of intense professional
development right before school started! John Collins from the Collins Writing Program
spent these two days teaching us how to incorporate writing across the curriculum. Type
1 - Type 5 writings, 10% summaries, and teaching content and academic vocabulary has

●

●

already begun across the board, from art to math to ELA! Here is a link for more
information: https://collinsed.com/approach/five-types-of-writing/
This week and into next students are taking their benchmark assessments, STAR360
and iReady. Teachers will work each Thursday morning in teams to assess this data to
plan appropriate interventions for not only math and literacy, but the habits of success
necessary for all students to achieve success. We are excited to really dig in and keep “a
relentless focus on evidence based practices to inform cohort planning and classroom
instruction that is measurable and achievable to increase student learning based on
data.” We are using Data Wise, a program out of Harvard
Graduate School of Education to help guide us in our data
practices! Check it out here:
https://datawise.gse.harvard.edu/.
Our new student center is up and running - we spent the
summer redesigning our space to accommodate both the
social emotional and academic needs of our students in
the old supervisory union office. Our student center is the
home of our Coordinator of Student Affairs, Dot Higgin,
Coordinator of Student Support, Michelle Aftuck, PBIS
Clinician, Reina Dean, School to Home Coordinator,
Keisha Velez, and Coordinator of Facilitated Learning and Proficiency, Renee Badeau.
Students are now able to talk about post-secondary plans, receive restorative services,
and access a calming area all in one space!

Goal 2
The CVSU is committed to supporting schools in creating a culture of continuous improvement
that supports the following beliefs:
●
●
●

Success begins with committed educators who believe that all students learn and can
achieve high standards as a result of effective instruction.
Effective and committed leadership at all levels of the system is crucial for guiding and
sustaining educational excellence and equity.
All staff will support students in their journey of continuous improvement through
engagement in personal goals/activities of their own that support improving their
academic expertise and relationship building with students.

WMHS
●

It is so wonderful to have the sounds of musical instruments echoing through our
hallways again. Our new music teacher, Steven Barba, is busy engaging students who
have been without music for a few years. Observing and participating along with
students in reading music and playing instruments has been a highlight to the week.
Steven is also dedicated to recruiting and forming Williamstown Middle High School’s
very own Pep Band.

●

●

●

Students completed surveys sharing their interests for Extended Learning Opportunities.
Teachers have been busy creating engaging, valuable lessons for this last block of the
day that will begin on Monday.
Advisory being moved to the beginning of the day allows for a check in and
teacher-student connection daily. Providing student support, the
advisors are the point person for advisees, their families and
their teachers. This has also offered a channel for clear
communication to flow to students, including safety protocols
which were tested when our fire alarm was unexpectedly
triggered for over an hour on our second day of school.

NMHS
● It has become a tradition to start the year with a field day at
Garvey and this year was no exception. With food provided by the
Abbey Group, students and teachers celebrated the return to school
with lawn games, music, a little sharks and minnows, and a faculty vs.
students kickball game. We always love the memories that are made
here so early on!
● Creating classroom agreements and procedures is an integral part of
student success at school. By working with students to answer the question,
“what do we need from members of this
community to be successful in class” students
have a voice in setting expectations. The work doesn’t stop
there - once the agreements are set, classes have a
conversation about what strategies can be used to support
the agreements and how broken agreements can be
addressed.
Helping students engage in their learning is one of our
habits of success and is a focus of ours for the year.
Lesson design is crucial in engaging students - I am proud
of our teachers for their attention to student voice. In one
high school class, the teachers have created a game,
complete with symbols and strategy cards, that students engage in as part of each
lesson. In another, high school students are learning sign language and developing
lessons that they then teach our middle school students!

Respectfully Submitted,
Lee Ann Monroe, NMHS Principal
Jess Poe, WMHS Interim Principal

Central Vermont Supervisory Union
Paine Mountain School District Board of Directors’ Meeting
Superintendent’s Report
for Wednesday September 15, 2021

Committed to cultivating within all of our students the knowledge, skills, and character
essential to becoming purposeful, productive and engaged members of their world
School Safety and Crisis Planning
In an effort to ensure our schools are prepared in the event of a school crisis, I have reached out
to Robert Evans, Vermont’s School Safety Liaison Officer for assistance in school safety
planning and emergency operations response. Mr. Evans is a former Vermont State Police
Officer with extensive experience in crisis response. Mr. Evans will be meeting with me in the
coming month to assist in evaluating CVSU’s preparedness in the areas of critical incident
response, prevention of violence, behavior threat assessments, and crisis communication. I will
update the board on Mr. Evans recommendations following his visit.
Proficiency Based Transcripts
As I’ve made my way around the SU this summer, I’ve learned much about Act 77, proficiency
based grading, and the concern that proficiency based transcripts disadvantage our students in
their pursuit of higher education nationally. I have made an effort to understand these concerns
and how our proficiency based transcripts factor into college admissions.
Within the New England region, proficiency based transcripts do not appear to be a concern as
several New England states have adopted this method of determining a student’s progress.
The following articles are a sampling of the information I have found useful.
How Do Colleges View Proficiency Based Transcripts New England Secondary School Consortium
Proficiency Based Diplomas do not Disadvantage Applicants Great Schools Partnership
How Selective Colleges and Universities Evaluate Proficiency-Based High School Transcripts: Insights for
Students and Schools New England Board of Higher Education

Renee Badeau, CVSU’s coordinator of Facilitated Learning and Proficiency has also worked to
ensure CVSU transcripts are easily read by college admissions counselors. Each transcript
now contains a key directly under the student’s Cumulative Academic Progress (CAP) average
to assist colleges in determining a student’s course progress in high school. In addition, both
high schools always include a school profile with each student’s official transcript.
I will continue to look into this issue from a national context to ensure CVSU students are not
disadvantaged by our proficiency based transcripts.
Respectfully submitted,
Matthew Fedders
Superintendent of Schools

