
Northfield Town School District 
 

 

Policy Type: Executive Limitations Policies (EL) 
 
Policy Title:  Financial Condition and Activities     EL.07 
 
With respect to the actual, ongoing financial condition and activities of the district, the 
Superintendent shall not cause or allow a material deviation of actual expenditures from the annual 
budget, shall not permit any fiscal situation inconsistent with the Board’s priorities as established in 
the Ends policies, and shall not permit any fiscal condition which places the long-term financial 
health of the district in jeopardy. 
 
Accordingly, the Superintendent shall not: 
 

1. Expend more funds than are anticipated to be received in the fiscal year unless authorized by 
the Board through utilization of available reserves or unless resources are made available 
through other legal means; 

 
2. Use any long-term reserves; 

 
3. Conduct inter-fund shifting; 

 
4. Fail to settle payroll and debts in a timely manner; 

 
5. Allow tax payments or other government-ordered payments or filings to be overdue or 

inaccurately filed; 
 

6. Fail to arrange for the annual audit of all district funds and accounts; 
 

7. Fail to keep complete and accurate financial records by funds and accounts in accordance 
with established fiscal accounting procedures as reflected in generally accepted accounting 
principles for governments; 

 
8. Fail to publish a financial condition statement annually as part of the district’s annual report 

to the public; 
 

9. Make a single purchase or commitment of greater than $10,000; splitting orders to avoid this 
limit is not acceptable; 

 
10. Acquire, encumber, or dispose of real property; 

 
11. Fail to aggressively pursue receivables after a reasonable grace period. 

 
12. Operate without internal procedures that detect, deter, and prevent fraud. 

 
13. Operate without internal controls that prevent and ensure against tardy, inaccurate, specious, 

or misleading finances reporting. 
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