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Roxbury-Montpelier 
School Consolidation Study Committee 

 
MINUTES 

13 April 2017 
Montpelier High School 

 
Present: 
Committee members: Jon Guiffre, Roxbury School Board, chair; Nancy Reid, Montpelier 

public member; Ryan Zajac, Roxbury School Board; Tina Muncy, Montpelier School 
Commissioners; Paul Carnahan, Montpelier public member; Steve Hingtgen, 
Montpelier School Commissioners; Jim Murphy, Montpelier School Commissioners 

Also: Steve Dale, consultant; Brian Ricca, superintendent; Laurie Gossens, superintendent 
(WSSU) 

 
Meeting was called to order at 6:10 pm by the chair. 
 
Minutes of meeting of March 30 meeting were adopted as corrected (“IEP” instead of “IUP,” 
“went” instead of “whet”). Tina moved, Jim seconded, unanimously adopted. 
 
Timetable: We will probably have another meeting. If we move forward it would go to the 
state board on Tuesday, May 16, and a vote will be held in late June. 
 
Grandfathering: At beginning of process we assumed that the goal was not to disrupt the  
schooling of students who were tuitioned to another school.  The question is whether or 
not present 6th graders should not be grandfathered because they won’t have started at 
another school until after the merger vote is taken. They could go wherever they want in 
FY18, but they would have to come to MPS in FY19. Therefore, they could plan ahead and 
chose to go MPS in FY18 and their education wouldn’t be interrupted. Ryan reported that of 
today’s RVS sixth graders, 4 students intend to go to U-32, 1 to Randolph, 2 to Northfield, 
but the student planning to go to Randolph will probably move out of Roxbury. Is there a 
way to incentivize those families to go to Montpelier? Maybe we could offer transportation 
to Montpelier for FY18? John: Many families have made their choices already; this would be 
disruptive. Roxbury is giving up a lot to merge with Roxbury; Montpelier isn’t giving up 
anything so shouldn’t insist on this. Nancy: The money is important and the optics would 
be better if Roxbury wanted to get into our schools early. Jim: Every little margin of error in 
financial planning helps. A $100,000 savings could mean another teacher could be hired if 
necessary. 
 
Public comment: Kate Jackson, Roxbury school board member: 25-30 years ago, a student 
named Ben Pincus wanted to go to U-32. School choice was opened up and went to U-32. 
Now have second generation of students attending U-32. There are many families who are 
looking to move to Roxbury. She would gladly send her children to Montpelier, even though 
they are already at U-32, especially because there would be a bus. Andres Solini, Roxbury 
parent: School choice is very complicated. Didn’t do a scientific study of schools; it was a 
matter of time and convenience. It doesn’t have anything to do with valuing or not valuing 
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Montpelier.  It was a practical decision. Sometimes optics are terrible, but have to make the 
right decision. Forest Twombly, Roxbury parent: Went to U-32. Reason that people go to U-
32 is that all students from five contributing schools are new when entering U-32 in 7th 
grade. He went away for a while and moved back. Really appreciates Roxbury. A lot more 
people will want to move to Roxbury if this merger happens. 
 
Vote on grandfathering: Steve: Move that we grandfather as we originally talked about, 
including current 6th graders. Second by Ryan. Steve: This is insignificant to Montpelier; it 
would have a big impact on the few students that this would affect. Straw vote. 3 people 
(weighted value 2) in favor, 4 (weighted value 8) against; motion fails. 
 
School closure: Law contemplates that there would be four years of no closure of any 
buildings after consolidation. Sale of the school buildings is the function of the new 
district’s electorate. After the first four years current law will govern closure of schools. 
This committee has been committed to the ideal that young children should be educated 
close to their homes. Do we trust that future board will be able to decide this? A lot of 
mergers have left it unsaid. Steve H.: Feel that unlikely to happen. More concern should be 
from Roxbury in keeping it open; not from Montpelier in how to close it. John: Population in 
Roxbury hasn’t changed much in past 20 years. Has faith that a school board will have good 
sense to run it effectively. Have capacity to absorb more students. John: School districts 
don’t look at cost per pupil within one building and don’t look at cost per pupil of educating 
special needs students, therefore cost of running RVS is immaterial. 
 
Public comment: Kate: The population of school age students in Roxbury is greater than 
the number of students in the RVS because there has been lack of stability in the school 
system. If Montpelier can provide stability, students will come back. 
 
Vote on school closure: Tina: Move to accept the model language that no school will be 
closed after four years. School board and new electorate will decide closure after that and 
current law will prevail. Ryan seconded. Unanimous vote.  
 
Board makeup: Population vs. weighted voting  (see memo from “Cindy K-W” to “Pietro” 
dated March 21, 2017, and distributed at pervious meeting).  Variation is just over 6%. 
Steve H. there are legislative districts that are over the 6%. You can go beyond, but you just 
have to be able to justify the difference to the courts if necessary. Only issue is if a 
Montpelier feels under represented. Jim: I would like to go with a 7/2 
(Montpelier/Roxbury) split if board members (14/2 weighted votes). Keeps Montpelier 
board structure intact. Gets Montpelier within the 6% standard used for legislative 
districts. Gives us an odd-numbered board (but an even number of votes). Consensus that 
board makeup should be 7/2. 
 
Finances: If you remove the phantom students, Roxbury student population has not 
actually gone down, so previous financial model may not be accurate. New handout on 
finances distributed. 
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Review of “Report of the Montpelier-Roxbury Act 46 Study Committee,” version 5. 
Changes were recorded by consultant Dale who will circulate another version at our next 
meeting. Among the changes were to delete the word “unified” in the new district name so 
that the name will simply be “Montpelier-Roxbury School District.” 
 
Steve H. asked the two superintendents What do you think of merger proposal? Brian 
Ricca: It is in the best interests of the students for the committee to act in good faith to 
create a merger both for the benefit of students and for the intent of Act 46. Feeling very 
confident about the numbers. Laurie Gossens: Agrees with first part of this.  Disappointed 
that Roxbury and Northfield couldn’t come together, but now we are at the table there is an 
opportunity for the voters to express their opinions on this merger. 
 
Jim Murphy asked the two superintendents if there was Anything we haven’t discussed? 
Brian Ricca: Study committee should have sought feedback from support services 
curriculum, technology, and support/special services people in the two districts.  Could say 
that this is the work of the new board. These questions will have to be answered quickly by 
new board because budget discussion will be come up on us quickly. No major red flag see. 
Laurie: You have covered costs adequately. She did speak with the technology director for 
her district and those costs were incorporated into the costs passed on to MPS. Steve H.: Is 
special services accounted for on the MPS side? Brian: Assumes that this was covered by 
Grant (business manager).  Laurie: Advantages to having a larger staff at Montpelier to 
handle a variety of situations. Steve H. is concerned that could be hidden costs to 
technology.  Brian Ricca: We projected our technology costs forward.  Steve H. it sounds 
like everything has been covered to the best of your ability so that we won’t discover an 
unanticipated cost but wants assurance that the two districts were coordinating with each 
other; wants to make sure that MPS accepted WSSU numbers. Brian Ricca: Agrees that the 
numbers are good. 
 
The committee shared thoughts on the value of a merger.  Steve H.: Montpelier is lucky to 
have Roxbury specifically and good to do this generally. The committee took a “fist to five” 
survey of how it was feeling about the merger. Two members voted 5, two members voted 
four, and three members voted three. Based on this sentiment, the committee is moving 
forward. The committee expressed a preference for having the vote on June 20 rather than 
June 27. 
 
Next meeting: Thursday, April 27, 6:00 pm, Montpelier High School. 
 
At 9:45 pm the meeting was adjourned. 
 
 Respectfully submitted, 
 
 Paul Carnahan, clerk. 
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