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Roxbury-Montpelier 
School Consolidation Study Committee 

 
MINUTES 

22 February 2017 
Montpelier High School 

 
Present: 
Committee members: Ryan Zajac, Roxbury School Board; Tina Muncy, Montpelier 

School Commissioners; Jim Murphy, Montpelier School Commissioners; Paul 
Carnahan, Montpelier public member. 

Also: Steve Dale, consultant; Grant Geisler, business manager, Montpelier Public 
Schools (MPS); Chris Locarno, business manager, Washington South 
Supervisory Union (WSSU); Laurie Gossens, superintendent, WSSU (second 
half of meeting). 

Absent: Jon Guiffre, Roxbury School Board, chair; Nancy Reid, Montpelier public 
member; Steve Hingtgen, Montpelier School Commissioners 

 
Meeting was called to order at 6:15 pm by vice-chair Tina Muncy. 
 
Minutes of the February 6, 2017, meeting were approved as written. 
 
Consultant Dale reported that the previously scheduled meeting with a 
representative of the Agency of Education (AOE) was rescheduled to February 24 
due to the chairperson Guiffre’s unavailability on the original date. 
 
The committee established a plan to hold two public forums in March, one in 
Roxbury and one in Montpelier (see schedule below). The consensus was that we 
will continue to gather information and input from the public before deciding 
whether we go forward with a proposal to the Board of Education or not. At the 
public forums we will report what we have learned so far and ask the public to give 
input.  We discussed publicity plans and schedules.  Residents of both communities 
are welcome at both meetings.  We discussed the possibility of holding a single 
public meeting for residents of both towns, but decided it would be more 
appropriate to do that later in the process. 
 
We continued our discussion of pre-K hours from our previous meeting.  Roxbury 
offers 17.5 hours/week of pre-K in their school or pays families $3092 for 10 
hours/week of pre-K at a facility of their choosing.  Montpelier offers either 10 
hours/week in the school or pays for 10 hours/week outside of the school. The 
consensus was that there would have to be a common approach to pre-K services in 
a consolidated district, the new school board would have to figure out the details, 
and the dollar amounts of this will be immaterial.   
 



We continued our discussion of afterschool programs from our previous meeting. 
There was recognition that Roxbury’s 21c grant, which funds their successful 
afterschool “Bridges” program, is being phased out.  By FY19, when consolidation 
might occur, the town would be paying for a greater proportion of the program than 
they are now. Montpelier pays $36,000 to Community Connections now, which is 
supplemented by fees paid by families. The consensus was that there would have to 
be equity in after school programs in a consolidated district and the new school 
board would have to figure out the details. There could be a variety of funding 
sources for after school programming in a new district; it is not the responsibility of 
the study committee to find those funds. 
 
The committee turned its attention to Question #3 of its “Running List of Questions,” 
what are the potential impacts on current staff and operations? The two business 
managers presented a table showing the future cost of Roxbury operations 
currently covered by WSSU. Roxbury currently pays $604,647 to the WSSU to cover 
services that the business managers estimate would cost $475,481 for the 
consolidated district to cover, so there is a potential savings of $129,166 under 
consolidation.  Business manager Geisler stated that MPS would not have to hire 
additional administrative staff to manage the Roxbury school.  
 
Within that discussion we discussed how food service would be handled for the 
Roxbury school.  Food that is now prepared in Northfield and driven to Roxbury 
would have to come from Montpelier, or another approach used.  Recognizing the 
complexities of this issue, business manager Geiseler said that he would add another 
$5,000 to the existing food service budget, bringing the savings o consolidation 
down to approximately $125,000. 
 
Consultant Dale provided the committee with MPS’s transportation policies, last 
undated in 1987.  There are no comparable policies for the Roxbury school. Dale 
reported that state requirements for transportation are very flexible. The committee 
discussed briefly what it would mean to have equity in transportation.  Would the 
new district have to provide a “late” bus for Roxbury students so that they can 
participate in afterschool activities? Is that equitable if students who live in remote 
sections of the city don’t have the same service? Roxbury students currently have no 
afterschool buses provided by their town; neither do Montpelier students.  
Transportation policy is something that would have to determined by the new 
school board. It is not clear what the cost of an extra bus run to Roxbury would be 
since the number of students using it, at least at the beginning, would be very small. 
 
The business managers presented a table shows the estimated tuition costs for 
Roxbury students if they were allowed to continue attending their “school choice” 
schools after consolidation.  Under this scheme, Roxbury students in grades 8-12 at 
the time of consolidation would be able to remain in their schools.  In the first year 
of consolidation (FY19) the number of impacted students would probably be 36 for 
a total cost of approximately $623,318. During the last year of “grandfathered” 
tuitioned students, FY23, there would be approximately 7 students costing 



$135,093 (or $19,830 per student).  It is assumed that students who enter the 
Roxbury school system after June 2018 and are in grades 8 to 12 would not be 
offered school choice. The impact of grandfathering tuitioned students will be 
examined at our next meeting. 
 
Consultant Dale asked us to think about a new name for the potential consolidated 
district and to think about the make up of a new school board (how many 
representatives from each town and whether there might be weighted voting). 
 
Consultant Dale said that he had been concerned that the Montpelier city charter 
would have to be amended before any consolidation could take place, but legal 
council informed him that the state statute requiring cities and towns to form study 
committees and bring consolidation proposals to a vote takes precedence over the 
city charter, so there is no problem in moving forward. 
 
Meeting adjourned at 8:05 pm. 
 
Handouts at meeting: 

• “Montpelier-Roxbury Study Committee Schedule,” 2/12/17 
• “Montpelier-Roxbury 706 Study Committee Community Forms,” planning 

document 
• MPS Transportation Policy and Procedures, 2 pages, dated July 15, 1987 
• “Roxbury Requirements Covered by WSSU Assessment” 
• “Estimated Tuition Costs” of Roxbury Students and projected student 

enrollment for all grades, FY17-FY24 
• “Report of Montpelier-Roxbury Act 46 Student Committee,” Draft #1, 

2/21/17 
• Letter from study committee member Nancy Reid to the committee (sent via 

e-mail February 13, 2013) 
 
Next meetings: 
 Monday, March 6, 2017, 6 – 8 pm, Roxbury Village School 
 Monday, March 13, 7:00 pm, Public Forum, Roxbury Village School 

Wednesday, March 15, 7:00 pm, Public Forum, Montpelier High School 
Tuesday, March 21, 7 – 9 pm, Montpelier (location TBD) 
 

 Respectfully submitted, 
 
 
 Paul A. Carnahan, clerk 

 
 
 


