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Roxbury-Montpelier 
School Consolidation Study Committee 

 
MINUTES 

30 March 2017 
Roxbury Village School 

 
Present: 
Committee members: Jon Guiffre, Roxbury School Board, chair; Nancy Reid, Montpelier 

public member; Ryan Zajac, Roxbury School Board; Tina Muncy, Montpelier School 
Commissioners; Paul Carnahan, Montpelier public member; Steve Hingtgen, 
Montpelier School Commissioners (late arrival) 

Also: Steve Dale, consultant; Grant Geisler, business manager, Montpelier Public Schools 
(MPS); Brian Ricca, superintendent; Aimee Toth, RVS principal; Chris Lacarno, 
business manager (WSSU) 

Absent: Jim Murphy, Montpelier School Commissioners 
 
Meeting was called to order at 6:10 pm by the chair. 
 
Ryan Zajac made a motion to the approve revised minutes of the March 6 meeting, Paul 
Carnahan seconded. Passed unanimously. 
 
Steve Dale spoke about contextual issues surrounding our merger discussions: 
 
Possible merger with other districts: This is not an either/or decision. Can still have 
further discussions with other districts later. Nothing preventing informal discussions, but 
the districts cannot enter into a 706 study process until there is a vote or the committee 
disbands.  Towns that are members of a supervisory union can’t undertake a 706 study 
process with an outside town unless all of the districts in the supervisory union release 
them from their agreements.  Districts in a supervisory union are not free agents. The 
discussion between Montpelier and Roxbury is self-contained.   
 
Incentives: Only conventional incentives apply to this possible merger.  Merger must be 
implemented by July 1, 2019, to get this incentive.  We have been on a short schedule not 
because of the incentives but because it is better not to drag this process out.  Districts have 
to submit reports to state board of education on why they have or haven’t merged by 
November 1.  There are some bad things that will happen to Roxbury if we miss the April 
18 Board of Education meeting, but it does not involve the incentives structure. It is 
possible to give ourselves some elbow room in our discussions moving forward. 
 
Review of public forums: 
Notes from the two public forums were previously distributed via email.  The committee 
tried to identify a few issues to make sure we are all aware of what came out of those 
forums. 
 



Montpelier-Roxbury Study Committee Minutes, 3/30/17 Page 2 
 

A Montpelier resident asked why don’t students go to U-32 if values are in line? Answer: 
(Ryan) At some point there was a critical mass of students and so it was easier for students 
to go there then to go to Montpelier High School. (Jon) Whatever has driven people to that 
decision in the past is irrelevant because we have decided that our values are in line now 
and we are trying to forge a new future. (Steve) Likely that it is a transportation issue.  Also, 
U-32 may have marketed themselves to the Roxbury families.  (Jon) Transportation may be 
easier because kids may be able to pick up a U-32 bus in Berlin. 
 
Montpelier residents wanted to know if this will drain resources from Montpelier? No. 
 
Grandfathering came up at Montpelier meeting: Talk about it later in meeting. 
 
Tech center issue came up at Roxbury meeting: (Dr. Ricca) Montpelier is prepared to 
provide transportation to a tech center just as it does for its own students. 
 
IUP question came up at Montpelier meeting:  It is an IUP team decision. Student wouldn’t 
be forced to go to a different school if merger takes place 
 
Transportation came up at Montpelier meeting:  How long are kids on buses, how many 
buses, etc. New board would have to take this on. The business managers think that there 
would be enough money in the revised proposed budget being presented tonight. What is 
the longest time that someone is on a bus to get to RVS? Answer: 45 minutes. Chris 
Lacarno: We strive for under 1 hour. Steve Hintgten: What’s the worse case scenario under 
a merger? Chris: I can’t determine that now. Steve Dale: the only thing that would change is 
transportation for 5-6 graders. Chris L.: It takes 30 minutes to do the Roxbury run today, 
plus an additional 15 minutes to Northfield.  Chris: I think 1 hour would be reasonable time 
to assume in good weather to bus students from their homes in Roxbury to school in 
Montpelier. 
 
A review of a revised “Administrative Review of Financial Analysis Assumptions” 
document, dated March 27, 2017, was led by Chris Lacarno. 
 
Grandfathering: 
Steve H.: Students are at the center of the conversation; we won’t pull them out.  If you have 
made the decision of where to go to school then you should stay.  Chris: The school choice 
program could be used, but don’t count on that.  For example, U-32 only takes in 10 kids; 
they have 24 wait listed. Best to assume that the cost of tuitioning students presented here 
will be the actual cost. 
 
Should current sixth graders be grandfathered in or should they be told they will be going 
to MSMS is 8th grade? They aren’t actually enrolled at another school now so it would not 
be pulling them out of their school if they were told what to expect for FY19. This would 
affect 7 students and could save the district $121,000 in the first year. It could save 
approximately $734,000 over six years. When does a sixth grader have to decide where to 
go to school? School administrator: Most have decided by the end of the school year but can 
technically wait all summer to decide. Committee did not decide this issue. 
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Confidence in budget assumptions: 
Both WSSU and MPS administrations are confident in these numbers.  Dr. Ricca: I am open 
to the notion that the way that we do it in Montpelier is not the way that we will do it in 
Roxbury.  It gives us a fluid model.  Won’t necessarily be spending the money in the budget 
on these particular positions, but it gives us room to be flexible.  Grant: Now there are 
enough places where we have actually put in some costs. It was a good financial analysis 
before, but this is more hammered out.  This is a very reasonable assumption now.   
 
Steve: Is there any doubt left?  I am seeing a united front. Are there any lingering 
uncertainties? Grant: No, this is a reasonable product and a reasonable effort.  The work 
that the four of us did is good; we are very confident that these are good numbers. Dr. 
Ricca: We didn’t leave any issues on the table unresolved.  We left the table totally unified.  
This is the best work of the four of us. Aimee Toth: Confidant that current staffing of Pre-K 
program is adequate into the future. 
 
Review where we stand: 
The committee whet around the table and each member discussed where he/she stands on 
the proposed merger.  The Montpelier representatives were generally less confident of 
moving forward than were the Roxbury representatives.  
 
Major issues still needing attention are the policy surrounding school building closure 
and the issue of grandfathering Roxbury students who will be moving into the 7th grade 
this fall. 
 
Since there are still issues on the table and since one committee member was not present 
and could not make the previously scheduled April 4 meeting, the committee decided not 
to hold a meeting on April 4 and not to try to make a proposal to the State Board of 
Education at its April 18 meeting.  The committee decided to meet next at 6:00 pm on 
Thursday, April 13, subject to Jim Murphy’s availability. 
 
At its next meeting the study committee will have to 

A.    Decide to move forward immediately toward a public vote by June. 
B.    Decide to move forward on a slower timetable, to be determined. 
C.    Decide not to proceed and to disband the committee. 
 

Meeting adjourned at 9:45 pm. 
 
 Respectfully submitted, 
 
 
 
 Paul Carnahan, clerk 
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