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Roxbury-Montpelier 
School Consolidation Study Committee 

 
MINUTES 

6 February 2017 
Roxbury Village School 

 
Present: 
Committee members: Jon Guiffre, Roxbury School Board, chair; Ryan Zajac, Roxbury 
School Board; Tina Muncy, Montpelier Commissioners; Jim Murphy, Montpelier 
Commissioners; Nancy Reid, Montpelier public member; Paul Carnahan, Montpelier 
public member. 
Also: Steve Dale, consultant; Grant Geisler, business manager, Montpelier Public 
Schools; Chris Hennessey, principal, Montpelier’s Union Elementary School (UES); 
Aimee Toth, principal, Roxbury Village School (RVS). 
 
The committee received an informal tour of the Roxbury Village School prior to the 
formal meeting. 
 
Meeting was called to order at 6:30 pm by chair Jon Guiffre. 
 
Minutes of the January 25, 2017, meeting were approved as written. 
 
Principals Toth and Hennessey lead a discussion about the first item in the 
committee’s “Running List of Questions,” achieving “equity” for students in Roxbury 
and Montpelier grades PK-4.  They presented a bar chart showing time spent in each 
of eight areas in the two schools.  The bars are generally equal for each school with 
the exception of Sciences and Social Studies, in which UES appears low.  Principal 
Hennessey explained that the chart did not include supplemental programs such as 
“Echo” or “Four Winds,” and if those were included the bar would rise for UES.  
Principal Toth noted that these are not rigid amounts of time since in these lower 
grades subjects are really integrated all day long. The principals reported that it is 
their assessment that there is strong equity between the two schools’ educational 
offerings. 
 
The principals also presented an untitled chart that compares offerings at the two 
schools.  The last item on the chart, “preschool hours per day,” elicited discussion.  
The chart shows 2.5 hours per day at UES and 3.5 hours per day at RVS.  The chart 
does not show the number of days, which is 4 days for UES and 5 days for RVS.  The 
committee determined that MPS pays for 10 hours a week of preschool and Roxbury 
pays for 17.5 hours per week.  This is something that would have to be worked out if 
the districts merge, but it does not have to be changed initially according to 
Consultant Dale; the merger committee will just have to show that it is working 
towards equity. 
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Discussion then turned to afterschool programs. UES offers “Community 
Connections” to K-4 students, paid for by the parents.  No district money is used for 
K-4 afterschool programs in Montpelier. RVS offers “Bridges” through the district. 
There is a low cost for parents ($5.00/day) because this receives “21c funding.” This 
funding would not be available if Roxbury joins Montpelier.  Committee wanted to 
know how much public money would have to be made up to continue offering this 
program to Roxbury students. 
 
The committee started to discuss the relative costs of after school programs, but 
Consultant Dale warned the committee not to get to far “into the weeds.” He told the 
committee that they are looking for “big surprises.” 
 
A lingering question is “are there inherent inequity problems with having a big 
school and a little school in the same district,” because as Principal Toth said, we are 
comparing apples and oranges.  Providing a mechanism for school choice between 
the two PK-4 schools may solve this problem in the eyes of the AOE. 
 
The committee put off discussion of question #3, potential impacts on current staff 
and operations, although a couple of questions were raised by Tina Muncy.  She 
asked if the Washington South Supervisory Union would be able to estimate the cost 
of services provided to Roxbury by specialists.  Montpelier business manager 
Geisler said that this would be tricky.  Member Muncy also questioned if existing 
Montpelier staff would be able to deliver these services without increasing staffin 
since they are already working at full time positions. The added costs of maintaining 
the existing equitable services is unknown at this time. 
 
The committee then discussed how it would approach community engagement in 
the process. Consultant Dale listed four potential types of input, but said that at our 
initial engagement meetings it would probably boil down to educating the public on 
Act 46, explaining why a Montpelier-Roxbury merger would make sense, and getting 
input on our plan as of the time of the meeting. 
 
This led to a brief discussion of why this merger would be beneficial to Montpelier.  
Chairperson Guiffre pointed to the list of pros and cons that were developed at the 
first meeting.  He also said a merger would protect Montpelier from a future merger 
that it may not want.  The continuing question of whether Montpelier is exempt 
from any merger was raised again.  Consultant Dale said that Donna Russo-Savage, a 
lawyer at the AOE, has told him that Montpelier is only exempt if it takes certain 
measures that are in the bill.  She will be questioned further about this when Dale, 
Guiffre, and Muncy meet with her next week. 
 
The committee hopes to schedule a meeting to gather public input in Roxbury on 
Monday, March 13, at the school board’s regular meeting.  A meeting in Montpelier 
might be held during one of the two following days, but there was confusion about 
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when the Montpelier School Commissioners would be meeting, so no meeting time 
was set. 
 
Roxbury resident John Helfent addressed the committee with his concerns.  He is 
not sure why Montpelier would want this merger and is concerned about the 
possible loss of “Bridges,” that RVS would be closed, and that Montpelier voters 
would be in charge of Roxbury’s tax rates.  Consultant Dale said that it was possible 
to build in protections in the merger agreement to prevent the closing of RVS. 
Chairperson Guiffre said that he is not interested in seeing RVS closed and that the 
distance from Montpelier would help keep the building open because no one wants 
to bus young children large distances whereas if Roxbury merged with Northfield it 
might be considered acceptable to bus young children to Northfield. 
 
The former chair of the Roxbury Select Board pointed out that the “Town Hall” 
portion of the school building is owned by the town and would revert to the town if 
the school was closed.  Consultant Dale said the entire school could be sold back to 
the town for $1.00 if the merged district decides it does not need it at some point in 
the future. The former select board chair also said that there has always been a 
mixed opinion in town whether or not to merge the Roxbury school with Northfield 
and that if that option had been clear it would have been done many years ago. 
 
Meeting adjourned at 8:40 pm. 
 
Next meeting: 
 Wednesday, February 22, 2017, 6 – 8 pm, Montpelier High School 
 
Handouts at meeting: 

• “Running List of Questions,” updated 1/31/17 
• “Montpelier-Roxbury Study Committee Proposed Action Plan,” updated 

1/31/17 
• “Roxbury Village School” showing teacher student ratios per classroom, 

allied arts offerings, supplemental teachers FTEs, WSSU supplied services 
FTEs, free and reduced meal participation, student enrollment by grade 
groupings, etc. 

• “Equalized Pupils/Cost per Equalized Pupils,” FY13-FY17 
• “Montpelier-Roxbury ADM by Grade,” 2017 (from AOE web site); these 

numbers were apparently gathered in fall 2015 but are the official numbers 
for FY17 

• “Union and RVS,” bar chart (see minutes above) 
• Untitled table with “UES” and “RVS” at the top, (see minutes above) 

 
 
 
 
 


