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Roxbury-Montpelier 
School Consolidation Study Committee 

 
MINUTES 

16 January 2017 
Roxbury Village School 

 
Present: 
Committee members: Jon Guiffre, Roxbury School Board, chair; Ryan Zajac, Roxbury 
School Board; Steve Hingtgen, Montpelier School Commissioners; Tina Muncy, 
Montpelier Commissioners; Jim Murphy, Montpelier Commissioners; Nancy Reid, 
Montpelier public member; Paul Carnahan, Montpelier public member. 
Also: Steve Dale, consultant; Laurie Gossens, superintendent, Washington South 
Supervisory Union. 
 
Meeting was called to order at 8:10 pm by chair Jon Guiffre. 
 
Paul Carnahan volunteered to be clerk. 
 

1. Committee discussed request from Northfield School Board to become an 
advisable district to the Roxbury-Montpelier consolidation talks. Consultant 
Dale described what this means in the context of the section 703 process. 
Members discussed the merits of the proposal. Several felt that adding 
Northfield to the mix would complicate things and would make it harder to 
get buy-in from Montpelier voters. Steve Hingtgen moved and Jim Murphy 
seconded to reject Northfield’s request. Motion passed 9-0-2. 

2. Consultant Dale guided the committee through a brainstorming session on 
what the educational benefits of this possible merger would be.  This is one 
of the criteria that the committee will have to address if it makes a report to 
the State Board of Education. The committee must assure that the merger 
provides educational quality, equity and opportunity. Steve Dale took notes 
on the committee’s thoughts and will draft them into a list that could 
potentially be put into report to the state board. 

3. The committee reviewed a financial spreadsheet prepared by the two 
districts’ business managers dated September 16, 2016. Committee members 
offered ideas on additional financial information is needed from the 
superintendents. Consultant Dale kept a list and will communicate it to 
superintendents Ricca and Gossens. 

4. The committee then listed to comments from the public.  
a. Lori Pinard Holt said that she has lived most of her life in Montpelier 

but recently moved to Roxbury. She said that a merger would work 
well for people who want to live in the country (Roxbury) but send 
their kids to Montpelier schools. She thinks it would also work well 
for Montpelier. She was in the first class that was integrated from the 



former St. Michael’s School into Montpelier High School. She warned 
that the Montpelier schools were not prepared for the integration. 
Committee members commented that a merger could be done better 
this time because there is more testing data available to assist in the 
placement of students. 

b. John ____ described how a merger would create a hardship for him. He 
lives in a remote part of Roxbury would have children in three 
different schools. He said that he would no longer be able to drive his 
kids to school and interact with the teachers there. He said that 
meeting after which the Roxbury School Board had made the decision 
to pursue a merger with Montpelier was stacked in favor of that 
decision. Mr. ____ commented further that a “silent majority” did not 
like the possibility of merging with Montpelier and would vote the 
plan down if it came to that. Chair Guiffre commented that he did not 
regard the meeting as stacked but as the largest outpouring of public 
participation that he has seen in a long time. He also recognized that 
Mr. ____ was in a “perfect storm” situation that would make a merger 
very difficult on his family. 

c. Zack ____ said that he and his fiancée were renting in Roxbury are 
trying to decide where to settle down and raise a family. He said that a 
merger with Montpelier would make buying property in Roxbury very 
attractive. 

 
Meeting adjourned at 8:17 pm. 
 
 Respectfully submitted, 
 
 
 
 Paul A. Carnahan, clerk 
 
Next meetings: 
 Wednesday, January 25, 2017, 6 – 8 pm, Montpelier High School 
 Monday, February 6, 2017, 6 – 8 pm, Roxbury Village School 
 Wednesday, February 22, 2017, 6 – 8 pm, Montpelier High School 
  
  
 
 


